
AMPLIFY 
YOUR
IMPACT
CLAIM YOUR 
SPACE AT THE 
LEADERSHIP 
TABLE
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We believe that perfection does not make great leaders. Real, flawed human 
beings do – when they have the drive to lead, the courage to step up and both 
fail and succeed, the compassion to truly connect with people, the humility 
to keep learning, the wisdom to care for themselves and tap into their 
gut, the appropriate political savvy to navigate their network and achieve 
through and with others, and the business acumen to identify what is needed 
for their business to attain and sustain success in an ever-increasing complex 
and fast moving world. 

Miriam O’Connell
+353 87 239 9522

Miriam’s first introduction to leadership was in 
her role as an IT Project Manager many years ago. 
There she realised that the key to real, sustainable 
success was engaging with your people at a 
meaningful, consistent and honest level. She has 
since made working with organisational change 
and leadership her life’s purpose and has been 
helping leaders successfully lead change for over 
10 years now. Miriam has an MSc in Organisational 
Change, Ashridge, UK, B.A. in Psychology & 
Sociology, Post Grad Dip in Comp. Science, Dip. in 
Applied Project Management, UCC and a Dip. in 
Systems Analysis and Design.

“Miriam is excellent at working with both 
individuals and teams. She is very patient and 
thorough with thought clarification processes 
and builds high levels of trust. She is an able 
and skilled facilitator. She is very attuned 
to group dynamics and is great to simplify 
content to achieve meaningful output for 
individuals and groups and she brings a 
strong level of business insight to her work.
Tony O’Riordan, CEO, Good Shepherd, Cork

Betty O’Callaghan 
+ 353 86 834 5367

With extensive experience in Management, 
Leadership and Human Resource Management, 
Betty’s passion is coaching. She is inspired by 
the insights, courage and capacity of  leaders and 
managers she coaches as they step up to maximise 
their leadership mojo and make a real and positive 
difference within and outside their organisations. 
Betty has an MSc in Personal & Management 
Coaching and a Higher Diploma in Coaching & 
Coaching Psychology, both from UCC.

All my coaching engagements with Betty have 
made me feel special, valued and inspired 
– these are the core competencies of any top 
performing coach.  Betty has an innate ability 
to listen and pose questions that spark new 
personal insights. Equally impressive is 
Betty’s ability to summarise input and play it 
back in a way that leaves you feeling inspired 
and challenged in equal measure.   
Brian Cleary, Managing Director BOI Payment 
Acceptance (Irl & UK)

O U R  M I S S I O N

“Mojo is that positive 
spirit towards what 

we are doing now that 
starts from the inside 

and radiates to  
the outside”

Marshall Goldsmith

We are committed to nurturing the spirit inside all 
leaders, that ‘Mojo’, that when allowed to grow enables us 

to be a powerful positive force in our world.



In response to the opportunities and challenges 
faced by women leaders today  Mojo For 
Leaders has designed an intensive leadership 
development programme, SOAR.

 This programme is specifi cally tailored 
to meet the needs of  the female leader who 
wants to fully own and occupy her space at 
the leadership table - Mojo For Leaders helps 
leaders shine!

SOAR comprises fi ve one day modules 
interspersed with 1:1 ELEVATE coaching 
sessions.

The programme uses powerful refl ective 
techniques to develop your self-awareness so 
that you can craft a leadership practice based on 
your own strengths and values. 
It combines practical, interactive exercises with 
injections of  theory and leading edge thinking 
to provide an accelerated learning experience 
which will broaden and enrich your leadership 
capacity. 

Because of  the nature of  the learning on 
this programme, you will get to form bonds 
with your fellow participants from diff erent 
backgrounds, who will become an invaluable 
network of  peer support for you on your 
leadership journey. 

The 1:1 ELEVATE coaching sessions will 
optimise your growth and support you in 
reaching your full potential as leader.

By keeping  SOAR participant numbers 
small, and through 1:1 ELEVATE coaching we 
support you in applying your learning to your 
individual context, ensuring that you experience 
tangible benefi ts from taking part in the
SOAR programme.

S O A R
In our SOAR Leadership Development Programme Mojo For Leaders supports 

dedicated and experienced women leaders who are ready to take a significant step 

up in their careers; who have a desire to amplify the impact they are making in their 

worlds; who recognise that what got them to this point will not get them to the 

next level of contribution that they dream of.

SOAR is both a catalyst for women in fulfilling their true leadership potential and a 

haven of support and guidance as they navigate the ever-changing complex nature of 

their worlds and the multiple demanding roles many of them play in their lives.

SOAR helps the woman leader to thrive in every sense as she transitions to being the 

type of powerful, influential and inspiring leader the world needs more of.

B E N E F I T S
}   Overcome obstacles and fully claim your 

space at the leadership table

}   Fulfi ll your potential by becoming the 
powerful, infl uential leader you know you 
can be, eff ecting positive change in your 
organisation 

}   Be introduced to contemporary leading 
edge thinking around leadership 

}   Establish a strong peer support network 
from across industries

}   Develop a leadership perspective 
incorporating big picture thinking and 
complexity

}   Understand that leadership is about 
relationships and develop the skills to 
forge strong connections

}   Develop political savvy and business 
acumen, two qualities often overlooked 
when providing leadership development 
for women

}   Take practical challenges back to your 
workplace and apply your learning to your 
own context

}   Avail of  1:1 ELEVATE coaching to optimise 
your own learning and leadership practice

We’d love to ensure our programme is right for you. 
To meet and discuss before you commit to it, please contact:

info@MojoForLeaders.com
087 239 9522



Our fi rst module Stepping In introduces 
you to the group of  powerful women who 
will work together through the programme.  
Providing a safe space and time to build 
stronger relationships, we will introduce you 
to the role of  networking in leadership and 
how this supports today’s leader.  Sharing 
the latest theory on the impacts of  positive 
psychology and its benefi ts, we will nurture 
a stimulating learning environment.  We 
will build on this, getting you to step into 
your power, feel what you already have and 
develop a greater understanding of  your true 
intentions as a leader and how these can be 
built over the programme.  

Looking Deeper will enable you to take 
a deeper look inside, understanding and 
framing your leadership intentions.  We 
will explore the concepts of  acceptance and 
vulnerability and how this relates to being 
an authentic leader.  Using personality 
profi ling, understand how you can develop 
even more positive habits to enable your 
confi dence and resilience to lead.

Stepping Out focuses on bringing 
your learning together to defi ne your 
brand.  Refl ecting on your work context, 
we use experiential techniques to enable 
you understand, refl ect and improve 
relationships within your organisation.  
Using relevant scenarios and role plays, we 
will develop your skills in understanding 
multiple stakeholder perspectives both 
locally and virtually, becoming more 
politically savvy and communicating in 
a way that enhances both your business 
acumen and how others perceive you.   We 
use injections of  leading edge thinking to 
support how you infl uence at the leadership 
table and beyond.

At this stage Stepping Up looks at how 
you relate with, empower and develop the 
people you lead and how you can support 
them to step up.  As Women Leaders we can 
sometimes fi nd it challenging to delegate 
appropriately either through our own task 
orientation or a sense of  protection/care for 
our employees.  This can leave us burdened 
with tasks and little time to refl ect, plan and 
build better stakeholder relationships.  We 
provide time, space and methods for you 
to deepen your understanding of  those you 
lead and infl uence, learn how to delegate 
better, and support people as they learn and 
deliver to their full potential. We will build 
your skills of  coaching and use of  powerful 
questions and listening to enhance your 
positive leadership habits. 

We close out the programme by enabling 
you to Stand Out as leader with courage, 
confi dence and your own original style. 
We build on your learning to enable you to 
develop further in your grounded leadership 
intent.  You will have a deep sense of  your 
personal power as a leader together with 
tangible evidence of  the diff erence this 
makes to you and those you lead.  Using the 
concept of  “feed forward”, you will develop a 
practice of  constantly growing in response 
to the needs of  those you lead and your 
organisational context. You will experience 
your Leadership Mojo in a sustained way 
– displaying ‘that positive spirit towards what 
we are doing now that starts from the  inside and 
radiates to the outside ‘ (Marshall Goldsmith)

➙  D AY  1
Stepping In

➙  D AY  3
Stepping Out

➙  D AY  4
Stepping Up

➙  D AY  5
Stand Out

➙  D AY  2 

Looking Deeper

P R O G R A M M E  O U T L I N E

Post-Programme

We actively encourage our participant 
groups to continue their contact post 
programme, holding their own Mojo 

MeetUps and sustaining each other through 
their SOAR Peer Support Network.  This is 

proving to be an on-going source of  support 
and fun for our Alumni.

An additional bonus to the SOAR 
programme is the opportunity to 

participate in our exclusive SOAR Alumni 
events where you can meet participants 

from other programmes and build an even 
wider network of  peer support.

We also provide opportunites for 
mentoring, connecting you with a mentor 

who can assist you in a specifi c area and we 
provide an optional additional 1:1 ELEVATE 
coaching session in the three to six month 

period  after completing the programme to 
further sustain and support you.

C O A C H I N G 
S E S S I O N

+ E L E V A T E

C O A C H I N G 
S E S S I O N

+ E L E V A T E

C O A C H I N G 
S E S S I O N

+ E L E V A T E

C O A C H I N G 
S E S S I O N

+ E L E V A T E

Pre-Programme 
1:1 discussion to understand your leadership context and 

ensure the programme is right for you.



B E N E F I T S  F O R  T H E 
O R G A N I S A T I O N

See a positive trend in KPIs as 
participant will be bringing 
sound business thinking 
coupled with inspirational 
leadership into play.

“In the future, workplace care 
will focus on providing a culture 
of  empathy, fl exibility, openness 
and, importantly, collaboration.”

The Future Workplace (UNUM/CIPD)

See ripple eff ect across the 
business as other leaders (male 
and female) are impacted by 
the example the participant 
sets in being a connected, 
values based, business focused 
powerful leader. 
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‘ If I were to use one word to describe the SOAR Leadership 
Programme I think it would be “outstanding”!’

 Marguerite Leen, Managing Director EMEA at Kemp

‘ I have just completed the SOAR Leadership Programme and it has 
been one of the single best learnings I have experienced in my career.’

 Sinead Briscoe, Marketing Strategy Director, Roche Products (Ireland)

‘ The SOAR Leadership Programme has been an inspiration to my 
leadership journey.’

 Catherine Healy, Senior Director, Johnson & Johnson

‘ Betty and Miriam bring a breadth and depth of insight into 
how organisations work and their approach is based on real life 
experience as senior leaders in organisations where women leaders 
were in the minority.’

 Jacqueline Daly, Director, Athena Quality

Greater employee engagement 
and collaboration as participant 
will be able to connect, under-
stand, and communicate far 
more eff ectively.

“Gallup study of  more than 800 
business units in the retail and 
hospitality sectors found that 
gender-diverse business units 
have better fi nancial outcomes 
than those dominated by one 
gender:
Men and women have diff erent 
viewpoints, ideas, and market 
insights, which enables better 
problem solving, ultimately 
leading to superior performance 
at the business unit level.”

Sangeeta Bharadwaj Badal, Gallup

Wiser decision making as 
participant will be bringing 
an enhanced leadership 
perspective with her own strong 
voice to the table. 

“41% of  female managers are 
engaged at work, compared 
with 35% of  male managers.
Individuals who work for a 
female manager are more 
engaged, on average, than those 
who work for a male manager 
(33% to 27% respectively).”

Kimberly Fitch, Ph.D. and Sangeeta Agrawal, of 

Gallup, in Business Journal

Participant will be introduced 
to the leading edge thinking 
around leadership and the best 
of  what is happening in other 
industries and businesses.



We’d love to ensure our programme is right for you. 
To meet and discuss before you commit to it, please contact:

info@MojoForLeaders.com
087 239 9522

“Mojo is that positive spirit 
towards what we are doing 
now that starts from the 

inside and radiates to 
the outside” 
Marshall Goldsmith
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